( community’s assessments and present,
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. ““Dedléring that “this‘is niot the time-

‘for*another bureaucratic. shakeup “of"
theCIA,” William J.Casey said yes-
terday he.would work 'to’ revive ther
7~ spy#- agency's morale rand : “rinimize”;

- therestrictions that-have: been placed~ o

upor: it in recent years.
*¥The director-designate-for the Cen
tral Intelligence Agency: said at’ his:
. confirmation hearing that. he isconfi-,
dentthere are ways. t0- ‘ease the’ re-n

- ‘strictions; most 'of them. laid: down by
executive: ‘order, | ‘%nthout mfrmgmg i

“z-+With-most members*of. ,the Senate
Intelhgence 'Committee:.warmly_en-'
* dorsing every point; Casey said he also.
“intended: to improve the : intelligence

them forcefully to-the. president and
" the. National Security’ Couneil — but’
Wrthout 'glossingover : the differences
of opinion that ha ‘customanly been

-repods ‘about Sovi mxssilcs in Cuba
mn,196 "about Sovxei‘..f'dmszons pre-

1968 and about Arab preparatmm to:

attack’ Israel in'~1973: were~all: “0b
scured" by faulty Judgments.
7" Alveteran. of i US.: mtellxgence :
Worch War 1I; Casey saxd he ‘would-
encourage competipg: ‘assessments and
reports . that . emphasize *hard reahty,
undistorted - by preconceptxons
-wishful thinking .': 2% Alternative pos-~
sibilities" and thelr implications - must.:
be fullyset forth in-owr. assessments
sothattheycmbereﬂectedmour
preparation and in. our policies.”+ x4
As .director of central mtelhgence
((DCD Caseywﬂlbemchargeofcoor--.
dmatmg the work of US. intelligence-
'services, including. the Defense Intelli- |
gence Agency, the* National Security

:and the- State:. Department’s. ;
bureau of mtelhgence and. research. 523k
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“5¢The 67-year-old New York lawyer's

hmt.s of a new and more aggressive
. ‘posture for the. CIA were matched by
. calls from the Senate cominittee’s new
: -Repubhmn majority for what. Chair--
“man. Barry- Goldwater (R-Ariz.} ‘called
stmng, “stable and experienced leader-.

N

: part,

‘dismiss. proposals for wide-ranging
Srganizational changes in the CIA, al- ]
though they have been advocated in
wgome: GOP circles. Not a few Republi-

cans-have advocated splitting the CIA’
“ initwo and, setting up a separate agen- ;
. cy.for, covert actions. - o

: «Go'ldwater, however, - said: % he-
:th ought that “minor changes are prob- -
“ably in’ order, but wholesale changw
'are nelther warranted nor dwlred

“¥'Casey said he was inclined to agree
.that any ‘such effort would be: coun-
terproductive. He testified easily and
“confidently, but with a characteristic
Jmumble that has led many to predict

e will be. “the first DCI who won’t
*heed a scrambler telephone.” '3 =3
“42 Under questioning by Sen. Walter
:D- Huddleston (D-Ky.), Casey said he

Coldwater also seemed \

3 \_Casey rephed that the phrase co-

“-'gdxdn’t like to use the well-worn phrase
;about . “unleaslnng the CIA but. he:
{"gaid he is in- favor of “unleashing the
- Siability;of the: organization to: xmtxate

and carry out its objectives.”. 5
= In the field of covert actions, of se--
cret. operations -designed to. influence
the ‘internal affairs of foreign nations,:

“scribes ‘to the' view- expr&ssed by"-the

< lished to study the mplementaﬁon of

US.- foreign- pohcy, concluded - thati

-Casey’ said ‘he still “generally”. sub-i|:

. for every operatlon. But he said he
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" Sen. Joseph’ R. Biden Jr. (D-DeLH
wondered what reservations Casey has!
that prompted himr to say he only
“cenerally” supports that view now.

" art” including minor, relatwely incon-
sequentxal undertakings that should
~ not requu‘e high-level review. He de-
clined to give any examples in open
 session, but alluded to what he called
-'a “minor journalistic effort” that had
* ‘been- discussed previously with the
senators at an executive session,
-“There is & point at which rigid ac-
/c_oqughmty, detailed * accountability |
“can. impair performance, Casey de-1
clared. :
. Goldwater voxoed a sxmﬂar theme,
both in-a prepared statement about
© the “need to reestablish a'robustness
7 in the intelligence system” and in sub--
-'sequent ' remarks - deploring what he
* said was the reluctance of CIA opera--

- tives abroad to do anything “without.
discussing it with the home office.” 7}
.- “If -we - don’t- have ovexseas ‘offices
" free to act covertly, we're going-to be
g in the same fix we were. in in Vietnam'
. where  pilots weren't: able to- attack'
targets of opportum “ Go!dwater.
. pro - G LT
- Casey plcked up;the same phrase'
* “targets of opportunity,” later*in the
_ hearing in"an effort to explain the im-
7 -possibility of getting advance approval

| agreed that “any major, substantial-
“ clandestine operation which entails
" embarrassment or danger” should be
* brought to tha commltbees attention,
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